
Pupil premium strategy statement   

School overview 

Metric Data 

 School name ANDREWS LANE PRIMARY SCHOOL. 

Pupils in school 2019/2020  223 including Nursery (210 without) 

2020/2021  216 

Proportion of disadvantaged pupils 2019/2020  72/223 = 32.3% 

2020/2021 68/216 = 30.5% 

Pupil premium allocation this academic year 2019/2020  £90,956 

2020/2021  £89,735 

Academic year or years covered by statement 2019-2021 

Publish date FEBRUARY 2020 

Review date JULY 2020 (see attached review for 2019/2020) 

JANUARY 2021 

Statement authorised by EMMA DEVALLY (HEADTEACHER) 

Pupil premium lead CHRISTINE ELVY 

Governor lead JILLIAN GREEN 

Disadvantaged pupil progress scores for last academic year (2018/2019) 

Measure Score 

Reading + 0.45 

Writing -0.42 

Maths +0.22 

Strategy aims for disadvantaged pupils 

Measure Score 

Meeting expected standard at KS2 60% 

Achieving high standard at KS2 0% 

Measure Activity 

Priority 1 Narrow the gap of PP and non-PP pupils reaching ARE and 
ARE+ in R, W & M at KS1 and KS2 

Priority 2 Improved progress, fluency, problem-solving & times table 
knowledge in maths 

Barriers to learning these priorities 
address 

IN-SCHOOL BARRIERS 

Some pupils who are eligible for PP (including high ability 
pupils) attain less well and make less progress in R, W & M 

Limited vocabulary & communication skills  

Poor language skills on entry to school in early years 
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Limited maths fluency, times tables knowledge & problem-
solving skills 

Lower motivation and aspiration affected by attitude to learning 

EXTERNAL BARRIERS 

Lower attendance and punctuality 

Continue to improve parental engagement in supporting 
children’s learning, both in school & at home 

Projected spending   

Teaching priorities for academic year (2019/2020) 

Aim Target Target date  

Progress in Reading Achieve national average progress scores in 
KS2 reading 

September 21 

Progress in Writing Achieve national average progress scores in 
KS2 writing 

September 21 

Progress in Mathematics Achieve national average progress scores in 
KS2 maths 

September 21 

Phonics Achieve national average expected standard in 
PSC 

September 21 

Other Improve attendance of disadvantaged pupils to 
LA average (98.5%) 

September 21 

Remember to focus support on disadvantaged pupils reaching the expected standard in phonics 
check at end of year 1. 

Targeted academic support for academic year (2019/2020) 

Measure Activity 

Priority 1 Ensure all relevant staff have relevant training to deliver the 
phonics scheme effectively 

Priority 2 Work with the English and Maths teaching & learning advisers 
to develop the most effective strategies to challenge the more 
able learners, particularly in writing & maths 

Barriers to learning these priorities 
address 

Ensure staff use evidence-based whole-class teaching 
interventions 

Ensure pupil progress meetings happen termly, but with a half-
term achievement check-up point that focuses specifically on 
underachieving pupils, including those that are disadvantaged 

Ensure a balance between challenge and support 

Ensure maths mastery includes activities that will develop 
achievement at greater depth 

Consider how best to support staff in refining and further 
updating their skills in assessment for learning, so gaps can be 
quickly identified and addressed 

SENCO to routinely report on the progress of SEND pupils who 
are also disadvantaged 

Projected spending  
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Wider strategies for academic year (2019/2020) 

Measure Activity 

Priority 1 
Family liaison officer / support worker and/or office staff to 
monitor pupils quickly on absences. First day response 
provision 

Priority 2 
Attract more parents (including those of disadvantaged pupils) 
into school 

Barriers to learning these priorities 
address 

Improving attendance and readiness to learn for the most 
disadvantaged pupils 

Monitor participation by disadvantaged pupils in breakfast club, 
after-school clubs and activities 

Monitor attendance by parents (including those of 
disadvantaged pupils) at ‘Working together’ sessions & 
workshops run by out of school agenciesProjected spending 

Projected spending  

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Ensure enough time is given to allow 
for staff professional development 

Use of INSET days and additional 
cover being provided by senior leaders 

Targeted support 

Ensure enough time for school 
maths-lead and English-lead to 
support small groups / develop maths 
mastery 

Maths and English leads to work 
closely with Maths and English 
teaching & learning advisers & SLT – 
INSET, monitoring 

Wider strategies 
Engaging the families facing most 
challenges 

Working closely with school family 
liaison officer – regular meetings and 
support to be given 

Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and writing Reading outcomes for disadvantaged pupils at ARE 
in 2019 exceeded national standards in both KS1 & 
KS2 

Reading outcomes for disadvantaged pupils 
working at greater depth at KS1 exceeded national 
standards 

Writing outcomes for disadvantaged pupils at ARE 
in 2019 exceeded national standards at KS1 

Progress in maths Maths outcomes for disadvantaged pupils at ARE in 
2019 exceeded national standards at KS2 

Phonics 85.7% of disadvantaged pupils achieved the 
expected standard 

Attendance 01.09.19-20.03.20 (with the nursery) 

Pupil Premium 92.3% / Non-pupil Premium 95.7% 

 



REVIEW OF PPSS 2019/2020 
KS1 / KS2 Data 
There is no KS2 data for disadvantaged pupil progress scores for the 2019/2020 year. No KS2 SATs 
took place due to Covid-19. The country was in national lockdown and only the children of 
keyworkers were able to attend school (March – June). No Y1 phonics screening or KS1 SATs took 
place either. 
 
Support from Herts for Learning 
The school had a Pupil Premium review in September 2019. 
The TLAs for English and maths supported the school throughout the year. 
English TLAs – Looked at reading for EYFS / KS1 / KS2, learning objectives & feedback, greater depth 
in writing in Y5 & 6, support for NQTs 
Maths TLA – looked at maths mastery, analysis of diagnostic tests from Maths Essentials, greater 
depth in maths, maths book scrutinies. 
 
Monitoring 
Regular work scrutinies for writing and maths books took place. Strengths and areas for 
development were identified. Subsequent scrutinies followed up from the previous targets. 
Disadvantaged children were included. 
Small group interventions took place in both English and maths. Some disadvantaged children were 
involved in these. Progress was monitored and reviewed regularly. Some of the children were 
identified during pupil progress meetings. 
Pupil progress meetings included a focus on disadvantaged children. 
 
Participation of clubs and activities 
‘Working together mornings’ (weekly in EYFS / KS1 and bi-weekly in KS2) took place across the 
school. Parents / grandparents were able to come in and work with their children to do a variety of 
activities. Some parents of disadvantaged children did attend. 
The participation of disadvantaged pupils to breakfast club and after school clubs / activities was 
monitored. All clubs included some disadvantaged children. 
Parent forum 
A parent forum was set up and met monthly with the headteacher. Each meeting had a different 
focus and was sometimes led by different subject leaders. Points were raised and discussed. 
 
How we aimed to support the children on their return to school in September 2020 
To support the children’s return to school in September 2020, the school bought into the HfL ‘Back 
on track’ maths scheme. Staff CPD was completed. Each year group had 6 sessions to complete 
virtually and a learning log was completed. Gaps in learning were identified and acted upon. 
The English leads created an agreed ‘Back on track’ support for reading, writing, phonics, spelling 
and handwriting. 


